
TACERA 2023

SESSION A

Home Grown Pavement Management

Comal County - John Doege



❑The Plan to Have a Plan

❑Software Procurement (2013)

❑GIS Team Development

❑Software Development

“A GOAL WITHOUT A PLAN IS JUST A WISH.”  ANTOINE DE SAINT-EXUPERY



❑The Plan to Have a Plan

❑Software Procurement (2013)

❑GIS Team Development

❑Software Development

“A GOAL WITHOUT A PLAN IS JUST A WISH.”  ANTOINE DE SAINT-EXUPERY

❑Data Tools

❑Historical Evaluation

❑Inspections and PCI

❑Budget

❑Work Order Mgmt.











COMAL COUNTY ROAD DEPARTMENT

❑890 Miles of Roadway

❑Asphalt Overlay Goals

❑Current Ability: 50-52 Miles/Year

❑2-3 Year Plan: 62-70 Miles/Year

❑5-7 Year Plan: 75-85 Miles/Year
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